VI.

VII.

WLIA PARCEL DATA MODELING TASK FORCE

“WI Stakeholder Subgroup Meeting”

Meeting Focus: Begin to assess current GIS based parcel

data management activities and needs of WI State Agencies and
other WI stake holders

Thursday, August 2nd, 2007
10:00 am — 2:00 pm
WI State Cartographers Office, Madison, WI

Agenda

10:00 - Introductions & volunteer to record meeting minutes

a. Name and who you represent

b. What you want to get out of this task force subgroup

C. Other task forces/subgroups you are participating on

10:15 - Identify a comprehensive list of WI Parcel Stake Holders
a. Subdivide list into logical groupings

b. Identify who is/who is not represented on this task force subgroup
11:00 - Break

11:15 - Discuss & determine effective avenue(s) to reach out to
potential stakeholders for input

a. Survey/meetings/interviews?

b. Identify common needs, special/unique needs, and potential roadblocks to

parcel data compilation and implementation

12:00 - Lunch as a group at a nearby establishment

1:00 - Continue effective avenue(s) discussion

a. Create teams and/or assign responsibility for collection & compilation of stake
holder information

b. Establish general timeline to complete tasks

2:00 - Set next meeting date and focus for next gathering

VIIl.  Adjourn
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